
Attachment A

LETTER�OF�INTENT�
�
The�Letter�of�Intent�will�provide�formal�notice�to�LAUSD�regarding�an�applicant’s�intention�to�submit�a�
proposal�to�operate�a�school�on�one�of�the�new�campuses�or�one�of�the�Focus�Schools�mentioned�above�
beginning�in�September�2011.��The�information�presented�therein�is�non�binding;�specific�details�
provided�below�may�be�finalized�in�the�proposal�submission.��
�
Applicants�must�submit�this�Letter�of�Intent�no�later�than�6:00pm�on�Wednesday,�June�30,�2010.��If�you�
have�any�questions�about�any�of�the�requirements�listed�in�the�Letter�of�Intent,�please�contact�LAUSD�at�
213.241.5104.��Letters�of�Intent�must�be�submitted�to�psc@lausd.net.���
�

APPLICANT�TEAM�INFORMATION�
Name�of�Applicant�Team��
School�of�Technology,�Business�and�Education���Jose�Rodriguez(in�replacement�of�Tara�Alton)�
Address:�
3939�Tracy�Street�
Los�Angeles,�CA�90027�

Phone�Number:�
(310)�561�9281�
�

Website�(if�applicable)�
N/A�

Email�Address:�
Jrodri05@lausd.net�
�

� �

School�site�for�which�your�team�is�submitting�a�Letter�of�Intent�
�
Central�Region�HS�#13�(Taylor�Yards)�

School�type�for�which�your�team�is�applying�
�
Pilot�School�

� �
List�the�name�and�contact�information�of�your�design�team�members�below:�
Name:� Phone:� Email�address:� School/Affiliation�

1.�Alicia�Bernal� (323)�595�6387� axb85422@lausd.net� John�Marshall�HS�

2.�Janicia�Centeno�Castillo� (323)�810�0918� jcente2@lausd.net� John�Marshall�HS�

3.�Melina�Gutierrez� (818)�822�6392� mrg8738@lausd.net� John�Marshall�HS�

4.�Nelly�Kepenyan� (818)�399�7716� nkepenya@lausd.net� John�Marshall�HS�

5.�Wesley�Fukuchi� (626)�823�8334� wfukuc1@lausd.net� John�Marshall�HS�

6.�Alicia�Semon� (626)�576�4113� axs0940@lausd.net� John�Marshall�HS�

7.�Kristine�Tserunyan� (323)�898�2587� kxt46712@lausd.net� John�Marshall�HS�

8.� � � �

9.� � � �

10.� � � �

11.� � � �

12.� � � �
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1.   Family support—Family life provides high levels of love and support.
2.  Positive family communication—Young person and her or his parent(s) communicate positively, and young 
  person is willing to seek advice and counsel from parents. 
3.   Other adult relationships—Young person receives support from three or more nonparent adults.
4.   Caring neighborhood—Young person experiences caring neighbors. 
5.   Caring school climate—School provides a caring, encouraging environment.
6.   Parent involvement in schooling—Parent(s) are actively involved in helping young person succeed in school.

7.   Community values youth—Young person perceives that adults in the community value youth.
8.   Youth as resources—Young people are given useful roles in the community.
9.   Service to others—Young person serves in the community one hour or more per week.
10.  Safety—Young person feels safe at home, school, and in the neighborhood.

11.  Family boundaries—Family has clear rules and consequences and monitors the young person’s whereabouts.
12.  School Boundaries—School provides clear rules and consequences.
13.  Neighborhood boundaries—Neighbors take responsibility for monitoring young people’s behavior.
14.  Adult role models—Parent(s) and other adults model positive, responsible behavior.
15.  Positive peer influence—Young person’s best friends model responsible behavior.
16.  High expectations—Both parent(s) and teachers encourage the young person to do well.

17.  Creative activities—Young person spends three or more hours per week in lessons or practice in music, 
  theater, or other arts.
18.  Youth programs—Young person spends three or more hours per week in sports, clubs, or organizations 
  at school and/or in the community.
19.   Religious community—Young person spends one or more hours per week in activities in a religious institution.
20.   Time at home—Young person is out with friends “with nothing special to do” two or fewer nights per week.

Support

Empowerment

Boundaries &
Expectations

Constructive
Use of Time
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40 Developmental Assets® for Adolescents (ages 12-18)
Search Institute® has identified the following building blocks of healthy development—known as 

Developmental Assets®—that help young people grow up healthy, caring, and responsible.

This page may be reproduced for educational, noncommercial uses only. Copyright © 1997, 2006 by Search Institute, 615 First Avenue N.E., 
Suite 125, Minneapolis, MN 55413; 800-888-7828; www.search-institute.org. All Rights Reserved. 

The following are registered trademarks of Search Institute:  Search Institute®, Developmental Assets® and Healthy Communities • Healthy Youth®.
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21.  Achievement Motivation—Young person is motivated to do well in school.
22.  School Engagement—Young person is actively engaged in learning.
23.  Homework—Young person reports doing at least one hour of homework every school day.
24.  Bonding to school—Young person cares about her or his school.
25.  Reading for Pleasure—Young person reads for pleasure three or more hours per week.

26.  Caring—Young person places high value on helping other people. 
27.  Equality and social justice—Young person places high value on promoting equality and reducing hunger and poverty.
28.  Integrity—Young person acts on convictions and stands up for her or his beliefs.
29.  Honesty—Young person “tells the truth even when it is not easy.”
30.  Responsibility—Young person accepts and takes personal responsibility.
31.  Restraint—Young person believes it is important not to be sexually active or to use alcohol or other drugs.

32.  Planning and decision making—Young person knows how to plan ahead and make choices.
33.  Interpersonal Competence—Young person has empathy, sensitivity, and friendship skills.
34.  Cultural  Competence—Young person has knowledge of and comfort with people of different 
  cultural/racial/ethnic backgrounds.
35.  Resistance skills—Young person can resist negative peer pressure and dangerous situations.
36.  Peaceful conflict resolution—Young person seeks to resolve conflict nonviolently.

37.  Personal power—Young person feels he or she has control over “things that happen to me.”
38.  Self-esteem—Young person reports having a high self-esteem.
39.  Sense of purpose—Young person reports that “my life has a purpose.”
40.  Positive view of personal future—Young person is optimistic about her or his personal future.
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STBE Bell Schedule 

Regular day 
� Period � Start Time � End Time � Duration

� Advisories � 8:00 � 8:30 � 30

� Period 1 � 8:35 � 10:05 � 90

� Period 2 � 10:10 � 11:40 � 90

� Lunch � 11:40 � 12:10 � 30

� Period 3 � 12:15 � 1:45 � 90

� Period 4 � 1:50 � 3:20 � 90

Professional Day 

� Period � Start Time � End Time � Duration

� Period 1 � 10:05 � 11:10 � 65

� Period 2 � 11:15 � 12:20 � 65

� Lunch � 12:20 � 12:50 � 30

� Period 3 � 12:55 � 2:00 � 65

� Period 4 � 2:05 � 3:10 � 60

Shortened Day 

� Period � Start Time � End Time � Duration

� Period 1 � 8:00 � 9:23 � 83

� Period 2 � 9:28 � 10:54 � 86

� Lunch � 10:54 � 11:24 � 30

� Period 3 � 11:29 � 12:52 � 83

� Period 4 � 12:57 � 2:20 � 83
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Minimum Day 

� Period � Start Time � End Time � Duration

� Period 1 � 8:00 � 8:56 � 56

� Period 2 � 9:01 � 9:58 � 57

� Lunch � 9:58 � 10:28 � 30

� Period 3 � 10:33 � 11:29 � 56

� Period 4 � 11:34 � 12:30 � 56
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STBE�PROFESSIONAL�DEVELOPMENT�PLAN�

2011�1012�PROFESSIONAL�DEVELOPMENT�DAYS�

MONTHLY�TASKS� DATE� SPECIFIC�TASKS� INTENDED�
STAKEHOLDERS�

FEBRUARY,�2011�
Collaboration�with�Other�
Schools�for�Shared�
Programs/Services�
Partnerships�
Curricular�Maps�
�

� Collaborate�with�other�schools�for�
shared�programs�and�services�
Seek�and�collaborate�with�
institutions�to�create�partnerships�
Align�the�A�G�Curriculum�to�the�
Career�Technical�Education�Pathway�
Standards�
Develop�Curricular�Maps�
Establish�grading�and�homework�
policies/rubrics�
Seek,�contact,�and�develop�
Partnerships�with�various�
organizations��
�

STBE�Design�
Team�

MARCH,�2011�
Staffing�
Linked�Learning�(specific�for�
ELs)�
Internships�
Performance�Management�
Matrix�
Curricular�Maps�

�

� Begin�interviewing/hiring�STBE�staff�
Explore�and�understand�Linked�
Learning�
Develop/design�a�specific�plan�for�
Linked�Learning�for�English�Learners�
Complete�the�Performance�
Management�Matrix�
Align�the�A�G�Curriculum�to�the�
Career�Technical�Education�Pathway�
Standards�
Develop�Curricular�Maps�
�

STBE�Design�
Team�

APRIL,�2011�
Differentiated�Instruction�
Block�Scheduling�
PLTs�
Curricular�Maps�
�
�
�

� Investigate�research�based�
pedagogy�and�methodology�
Investigate�Professional�Learning�
Teams�(sharing�best�practices)�
Align�curriculum��intra/inter�
disciplinary�subjects�
Develop�strategies�for�Differentiated�
Instruction�(ELs�and�Resource�
students)�for�Block�Scheduling�
Align�the�A�G�Curriculum�to�the�
Career�Technical�Education�Pathway�
Standards�
Develop�Curricular�Maps�
�

STBE�Staff�

MAY,�2011� � Career�Technical�Education�Pathway� STBE�Staff�
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�

Curricular�Maps�
Assessment�
�

�
�

Standards�
Develop�Curricular�Maps�
Investigate�school�developed�
benchmarks�and�other�standardized�
testing/milestones�
��

JUNE,�2011�
Curricular�Maps�
Intervention�Plan�(RTi)�
Advisories�
�
�
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Los Angeles Unified School District 

Local District 4
333 S. Beaudry Avenue, 11th Floor, Los Angeles, CA  90017 
Phone:  (213) 241-0100     Fax:  (213) 241-3350 

Ramon C. Cortines 
Superintendent of Schools 
 
John E. Deasy, Ph.D. 
Deputy Superintendent 

Dale W. Vigil, Ed.D. 
Local District 4 Interim Superintendent 

November 30, 2010 

Mr. Ramon Cortines 
Superintendent of Schools 
Los Angeles Unified School District 

Dear Superintendent Cortines: 

After careful review and consideration of the proposals submitted for Central Region 
High School #13, Local District 4 has decided to support the proposals submitted by 
four Design Teams from Local District 4 and one by the Alliance College-Ready Public 
Schools.  The ArtLab School, the Los Angeles River School, the School of History and 
Dramatic Arts, and the School of Technology, Business and Education represent the 
efforts of teams from Marshall High School and Franklin High School.  The fifth 
proposal, The Alliance Technology Math and Science High School, comes from the 
Alliance College-Ready Public Schools. 

We believe these proposals best support the vision, mission, and goals which the Local 
District 4 community has adopted and is committed to attain.  In addition to proposing 
an educational plan that engages students in rigorous instruction, the five Design 
Teams clearly support the efforts of Local District 4 to implement a college preparatory 
curriculum, with an emphasis on the academic language development of English 
Learners. Moreover, they intend to develop and implement the elements of Linked 
Learning, a District and State Initiative that will prepare our youth for college and the 
global society of the 21st century, with a focus on project-based learning. 

We are confident that the five schools will collaborate where needed, and engage in a 
respectful relationship at this new facility.  All will engage in community outreach efforts 
in order to ensure parent and community involvement that supports students and their 
families.   While maintaining their unique and vibrant identities and programs, they will 
work as one complex to provide students with a state of the art education.   Local 
District 4 is prepared to support their work and assist as needed, every step of the way. 

Sincerely,

Dale W. Vigil, Ed.D. 
Interim Superintendent 
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Applicant Team Capacity �

Name Teaching
Experience

Subject Additional Expertise

Alicia Bernal 10 years English BCLAD English 
EL proctor 
Standardized Testing proctor 

Janicia Centeno-
Castillo 

9 years Spanish BCLAD English MA University of La 
Verne School Counseling  Pupil 
Personal Service Credential GEAR UP 
Coordinator – 3yrs GEAR UP 
Mentoring Coordinator – 3yrs AP 
Spanish AP Spanish Literature 
EL proctor 

Wes Fukuchi 14 years English Counseling Beyond The Bell Intervention Specialist 
- 2 yrs Intersession Coordinator - 2 
yrs Guidance Counselor - 2 
yrs Underwriter in insurance industry - 9 
yrs BA CSUDH - Major- English, 
Minor- Business Administration MS 
University of La Verne-  School 
Counseling Certificate in General 
Insurance- Insurance Institute of 
America  

Melina Gutierrez 4 years Mathematics EL Coordinator MA CSULA - Urban 
Curriculum and Instruction MA CSULA 
Instructional Technology (in-
progress) SAT/ACT Testing 
Coordinator

Nellie Kepenyan 10 years Mathematics Fluent in Armenian 
Professional Learning Team 
RTI intervention 

Jose Rodriguez 21 years Computer 
Education Industrial 
Arts

Title 1 Coordinator - 12 yrs  
Technology Coordinator - 13yrs
Department Chair - 6 yrs  
CTE Certified Teacher
MA CSULA – Administration  
LA Trade Tech – Print Management 

Alicia Semon 22 years English MA CSULA - Curriculum and 
Instruction MA CSULA – 
Administration & Leadership National 
Board Certified Adolescent and young 
adult language arts Adjunct Professor of 
Education –CSULA Department Chair – 
2yrs
Standardized Testing proctor 
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Kristine 
Tserunyan

10 years Science WASC Coordinator – 2 yrs.
WASC visiting committee member 
MA Concordia College- Administration 
RTI intervention 
CAHEE intervention 
SSC vice-president 
Senior class sponsor 
Armenian Student Association Class 
sponsor

�
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Alicia Bernal 
axb85422@lausd.net 
 

 

 

 

Professional Profile 

Eager to bring high school students into the twenty-first century using over ten years of experience 
in education.   

� Bachelors Degree in Mexican-American Studies and BCLAD Single Subject English 
Credential. 

� Dedicated to enthusiastic and dynamic teaching as a means of creating and nurturing a 
lifelong love of knowledge in students. 

 
Education, Honors, and Certifications 

Clear Single Subject Credential with BCLAD Emphasis in English  
California State University, Los Angeles CA. 1999-2004 
Bachelor of Arts Degree in Mexican American Studies 
California State University, Los Angeles CA. 1993-1999 

� Dean’s List Fall 1996, 199
� Gloria Ramirez Santillan Scholarship Fall 199
� Barnes & Noble/UAS Scholarship 1997-199

 

Key Qualifications 

� Plan and instruct each unit using wide variety of teaching aids, motivational and 
implementation strategies to differentiate instruction and engage students in active learning. 

� Incorporate learning modality principles into classroom and individual instruction.  
� Implement technological approaches to subject material.  
� Hands-on experience working with fellow teachers in a team environment. 
� Thorough knowledge of the infusion of multi-cultural materials into all classes. 
� Exceptional knowledge to develop appropriate instructional strategies. 
� Remarkable ability to relate the English classroom to the real world. 
� Outstanding ability to teach the use of computer in the composition process. 
� Strong skill to engage student learning through relevant learning experiences. 
� Excellent oral, written, and interpersonal communication skills. 

 
 
Professional Experience 
 
English Teacher – California Partnership Academy: The School for Environmental Studies 
July 2008-Present     John Marshall High School (LAUSD),   Los Angeles, CA 
•Customize and create new dynamic lesson plans and curricula to meet class challenges and        
California state standards for Grades 9 through 12.  
• Implement creative curricula utilizing standards based instruction, education and assess student 
performance throughout the term through both formative and summative assessments. 
•Considerable success teaching students lacking in first language skills and delivered high-quality 
English lesson development.  
• Prepare lessons utilizing SDAIE strategies to accommodate the different student learning styles.  
• Backwards plan and utilize appropriate instructional and learning strategies and activities and 



  ����
 

coordinate with other language teachers to plan and implementing instructional goals, objectives, and 
methods adhering to institutional and district guidelines.  
• Utilize technology to strengthen the teaching/learning process.  
• Assist students in analyzing and improving language skills and habits of study.  
• Attend regular professional development, faculty meetings, in-services and conferences in order to 
maintain professional knowledge and competence. 
• Develop parent/student workshops, provide translation and maintain regular parent 
communication. 
• Tutor students who are seeking additional guidance with course work, after school.  
 
ESL/Language Arts Teacher 
November 2000-June 2008    John Marshall High School (LAUSD),   Los Angeles, CA 
 
• Prepare lessons utilizing SDAIE strategies to accommodate the different student learning styles.  
• Backwards plan and utilize appropriate instructional and learning strategies and activities and 
coordinate with other language teachers to plan and implementing instructional goals, objectives, and 
methods adhering to institutional and district guidelines.  
• Utilize technology to strengthen the teaching/learning process.  
• Assist students in analyzing and improving language skills and habits of study.  
• Attend regular professional development, faculty meetings, in-services and conferences in order to 
maintain professional knowledge and competence. 
 
Bilingual Paraeducator/Teacher Assistant 
July 1995-October 2000     John Marshall High School (LAUSD),   Los Angeles, CA  
 
• Assisted English Learners in understanding lesson content in various subject areas.  
• Provided primary language support to students. 
• Facilitate discussion in cooperative group assignments. 
• Provided SDAIE and other bilingual instructional strategies.  
• Provided administrative support to EL Coordinator.  
• Worked closely with EL Coordinator and assisted with filing, faxing and copying of documents. 
 
Professional Preparation, Workshops, Conferences & Seminars 

� 21st Annual California Partnership Academies (CPA) Conference, November 2008 
� TreePeople’s Generation Earth Professional Development Program, August 2008 
� LAUSD Literacy Cadre Seminars 2004 
� Los Angeles Office of Education (LACOE) workshops 2004 
� UC High Point Professional Development Institute, July 2003 
� CABE 28th Annual Conference, February 2003 
� Great Books Foundation Shared Inquiry Leader Workshop, November 2002 
� LANGUAGE! Governor’s Reading Professional Development Institutes, Spring 2002 
� Central Los Angeles Writing Project, 2002 

Computer Skills 

� Software (IBM and MAC environments): Microsoft Windows® , Microsoft Word, 
Access, Excel, PowerPoint, LAUSD’s ISIS, MyData and SIS programs 

� Working knowledge of the Internet 
 

References 
Available Upon Request 
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JJAANNIICCIIAA  CCEENNTTEENNOO--CCAASSTTIILLLLOO  
jjcceennttee22@@llaauussdd..nneett 

 

 SUMMARSUMMARYY  OF  QUAOF QUALLIFICAIFICATTIONS/SIONS/SKKIILLLLSS   

 

� 9 years experience working directly with students in classroom, counseling, and mentoring settings. 
� Highly experienced in working directly with low-income, first generation students, and English Learners. 
� Broad use of interdisciplinary and project based lessons. 
� College Board certified to teach AP Spanish Language and AP Spanish Literature. 
� Extensive knowledge in college entrance requirements, application process, and financial aid. 
� Excellent organizational, interpersonal, and communication skills and effective group facilitation. 
� Successful use of transcript evaluation, individual academic planning and early outreach to increase higher 

education development skills. 
� Bilingual: Literate in English and Spanish; level A in LAUSD’s Spanish Fluency Exam. 
� Development-focused, dedicated and seasoned professional with progressive years of broad-spectrum 

experience in providing exemplary leadership, expertise, and ongoing support to students and staff.  
� Adept at promoting development of program processes, with stellar reputation in identifying potential 

problems that need engagement of program services and resources.  
� In-depth expertise in monitoring effectiveness and efficacy of program activities while demonstrating superior 

team building skills that empower organizational efforts toward common goal. Strong background in site 
coordination, strategic planning, human resourcing modeling, production techniques, and coordination of 
people, resources, events. 

 

 TTECHNICAECHNICALL  EEXXPERPERTTISEISE   

 

Microsoft Office applications: Word | Excel | PowerPoint | Access | Publisher 
FileMakerPro | EasyGradePro 

LAUSD’s SIS, ISIS, IFS 
 

 EDUCAEDUCATTIONION   

 

� Pupil Personnel Services Credential    University of La Verne, 2010 
� Educational Counseling, M.S.    University of La Verne, 2010 
� Clear, BCLAD Single Subject Credential, Spanish  California State University, Los Angeles, 2003 
� Spanish, B.A.      California State University, Los Angeles, 2001 
 

 PROFESSIONAALL  EEXXPERIENCEPERIENCEPROFESSION   

 

GGEEAARR  UUPP  CCOOOORRDDIINNAATTOORR  
JJOOHHNN  MMAARRSSHHAALLLL  HHIIGGHH  SSCCHHOOOOLL//HHEELLEENN  BBEERRNNSSTTEEIINN  CCOOMMPPLLEEXX          AAPPRRIILL  22001100  ––  PPRREESSEENNTT  
� Coordinate/implement counseling services for 400 students; 3 SAT prep classes for nearly 100 students; 

college application workshops including outreach and pre-workshop help to create accounts for nearly 200 
students; Peer College Counseling program for 20 seniors; peer mentoring program for 60 seniors; Peer 
Academic Leadership and College Boot Camp overnight college prep programs at UCLA for 200 and 250 
students respectively; Jaime Escalante math classes for 70 students; in-class tutoring services; and organize 
college trips/college shadow days for 400 students at Bernstein Complex. 

� Introduced GEAR UP program to 3 schools housed in the Bernstein Complex and worked with 75+ faculty 
and staff to implement grant services while increasing school buy-in and faculty support. 

� Increased student counseling services at Bernstein Complex by 35% in just 6 months. 
� Developed community college app/outreach plan and financial aid application help events for Spring 2011. 
 

�
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GGEEAARR  UUPP  MMEENNTTOORR  CCOOOORRDDIINNAATTOORR  
MMAARRSSHHAALLLL,,  LLIINNCCOOLLNN,,  FFRRAANNKKLLIINN,,  EEAAGGLLEE  RROOCCKK  HHIIGGHH  SSCCHHOOOOLLSS        MMAAYY  22000088  ––  JJUULLYY  22001100  
� Developed curriculum for 1,200 peer mentors at 4 different high schools: Synergy Day, Mentor-morphosis, 

Diversity, All You Need to Know about College, etc. 
� Coordinated Summer and Winter mentor camps/trainings; implemented 8 mentor days yearly for 9th, 10th, 

and 12th graders; coordinated participation of 16 mentors in 2008 GEAR UP Conference in Washington, 
D.C., presented and made all trip arrangements, itineraries, etc.; assisted senior mentors with 
college/financial aid application process, and created workshops for them. 

� Streamlined mentoring program by creating tiers for new and returning mentors. 
� Worked with faculty/staff from 4 different high schools, local districts 4 and 5, college partners, parents and 

students to increase college-going culture; worked with other GEAR UP Coordinators and Staff to intertwine 
mentoring with counseling, intervention and enrichment components of the grant.  

� Introduced transcript analysis concept to track A-G requirement progress and worked with all GEAR UP Staff 
to analyze transcripts, maintain and analyze logs/data to drive decision-making. 

� Increased mentor training participation by 50% since joining in 2008. 
� Increased number of mentors from 400 to 1,200 in only 2 years. 
 

SSPPAANNIISSHH  TTEEAACCHHEERR  
JJOOHHNN  MMAARRSSHHAALLLL  HHIIGGHH  SSCCHHOOOOLL                JJUULLYY  22000022  ––  JJUUNNEE  22000088  
� Designed and implemented standards-based instructional plans, and used SDAIE strategies to address all 

student needs and differentiated learning; created substantive and performance assessments; monitored 
student progress using EasyGradePro; actively involved, in alignment with current district reform initiatives, in 
the school’s move toward small learning communities. 

� Exposed students to 8 play/musical performances of Hispanic/Latin American origin at Bilingual Foundation 
of the Arts to further engage students in learning the language. 

� Taught all levels of regular and honors Spanish, Spanish Speakers and Advanced Placement (AP) Spanish 
Language, and AP Spanish Literature courses. 

� AP Spanish Literature class passing rate: 85% or higher, 3 consecutive years. 
� Incorporated hands-on and interdisciplinary projects into lessons. 
� Introduced/used www.nicenet.org as a virtual classroom to keep students informed and organized and helped 

train colleagues interested in using it. 
 

SSUUBBSSTTIITTUUTTEE  TTEEAACCHHEERR  
LLOOSS  AANNGGEELLEESS  UUNNIIFFIIEEDD  SSCCHHOOOOLL  DDIISSTTRRIICCTT          JJAANNUUAARRYY  22000022  ––  OOCCTTOOBBEERR  22000022  
� Created and applied classroom management strategies; implemented lesson plans left by teacher; developed 

improvised lesson plans when needed; followed school and district policies. Mostly long-term requests. 
 

TTIITTLLEE  OONNEE  OOFFFFIICCEE  CCLLEERRKK  
JJOOHHNN  MMAARRSSHHAALLLL  HHIIGGHH  SSCCHHOOOOLL  DDEECCEEMMBBEERR  11999999  ––  DDEECCEEMMBBEERR  22000011  
� Assisted in the implementation of the At-Risk program; monitored 600 students on a weekly basis through 

progress reports and constant parent and teacher contact; helped Title One and PSA counselors with 
translations during parent conferences; kept budget for a decree allocated for beginning teachers; monitored 
submission of meal ticket applications for 4,500 students.  

 

PPAARRAA--EEDDUUCCAATTOORR  
JJOOHHNN  MMAARRSSHHAALLLL  HHIIGGHH  SSCCHHOOOOLL  DDEECCEEMMBBEERR  11999977  ––  DDEECCEEMMBBEERR  11999999  
� Worked with English, Science, and Culinary Arts departments to assist students in the classroom. Further 

supported teachers and students during class sessions, developed management strategies, helped prepare 
lesson materials, helped in the keeping of grade books, graded papers and filled out requisition forms to order 
materials for the English department. 
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 OOTTHER  PROFESSIONAHER PROFESSIONALL  EEXXPERIENCEPERIENCE   

 

COUNSELING  INTERN,, Florence Nightingale Middle School, January – February 2009, 2010C IOUNSELING NTERN  
� Provided direct personal counseling/individual academic advisement for grades 6-8 for a total of 200 hours. 
� Provided individual and small group counseling for academic, career, personal and social issues. 
� Offered personal and crisis counseling for selected students with personal difficulties. 
� Consulted with parents and teachers regarding students’ personal and academic needs. 
� Assisted 6th grade students with the transition from elementary to middle school and prepared 8th grade 

students for the transition from middle school to high school. 
� Administered personal/career interest inventories. 
� Assisted with creation of S.P.A.R.C. and Guidance Program evaluation, data analysis, and updating. 
� Discussed PSAT scores/walked students through process of creating MyRoad accounts with College Board. 
� Attended SST and IEP meetings. 
 

COUNSELING  INTERN, John Marshall and Benjamin Franklin High Schools, January – August 2009C IOUNSELING NTERN  
� Provided direct personal counseling and academic advisement to students during a total of 400 years. 
� Provided individual and small group counseling for academic, career, personal and social issues. 
� Consulted with parents, teachers, and other educators regarding strategies to help students. 
� Assisted with Guidance Program evaluation, data analysis, and updating. 
� Conducted Guidance Units for 9th-12th grade students on college preparation topics. 
� Facilitated online career exploration with small groups of students. 
� Reviewed Individual Graduation Plans and A-G Requirement Chart with 11th grade students. 
  

FOREIGN  LANGUAGES  DEPARTMENT  CO-CHAIR, John Marshall High School, July 2006 – June 2008F L D COREIGN ANGUAGES EPARTMENT O-CHAIR  
� Responsible for development of curriculum for Foreign Language department and smooth running of 

department within a school of 4500 students on three tracks.  
� Used needs of students and colleagues in department, other departments and all small learning communities 

to create a high-standards academic program to be offered on C-track in 2007-2008 and 2008-2009.  
 

LEADERSHIP  TEAM, John Marshall High School, July 2006 – June 2008L TEADERSHIP EAM  
� Participated in meetings which resulted in recommendations to the School Site Council. 
 

WASC  ACCREDITATION  LEADERSHIP  TEAM, John Marshall High School, July 2006 – June 2008WASC A L TCCREDITATION EADERSHIP EAM  
� Led the preparation of school’s three-year progress report with collaborative efforts of administration, 

leadership team, faculty, staff, students, and parents.  
� As a member of Accreditation Leadership Team, in addition to participating in preparation of report in 

English and translating it to Spanish, aided in collection and showcasing of evidence of progress to meet 
objectives in previous accreditation report. 

 

DATA  TEAM, John Marshall High School, July 2005 – December 2007DATA TEAM  
� Helped identify CST, CAHSEE, CELDT scores and report card grades of students as indicators of academic 

trends to establish Professional Development needs.  
� Assisted administrators to implement data-based decision-making model to address overall needs of school. 
 

TESTING  TEAM, John Marshall High School, July 2000 – May 2008T TESTING EAM  
� Assisted while off track to prepare materials and/or proctor the following tests: Advanced Placement Tests, 

California High School Exit Exam (CAHSEE), California Standardized Tests (CSTs), California English 
Language Development Test (CELDT), APRENDA (La prueba de logros en español) and Spanish Assessment 
of Basic Education (SABE). 



����

Wesley Fukuchi 
   District Email: wfukuc1@lausd.net                              

EXPERIENCE 
Recruited “at risk” students and teachers for Extended Learning Academy and intersession classes 
at John Marshall High School. 
Counseled students and parents regarding academic intervention and behavioral issues for 
Extended Learning Academy and intersession classes at John Marshall High School. 
Coordinated student academic intervention services with Gear Up counseling staff, school 
administrators and counseling staff, Testing Coordinator, and ELL Coordinator. 
Grade Levels Taught: Nine through Eleven. Subjects Taught: English 9 A&B, Honors, Regular, 
and Sheltered; English 10 A&B Regular and Sheltered; American Literature Honors and Regular; 
Contemporary Composition Honors and Regular; Advanced Placement English Language and 
Developing Readers and Writers Remedial English. 
Exams Proctored: California High School Exit Exam, CELDT, PSAT, Gates MacGinite Reading 
Comprehension, Stanford 9, and CAT 6. 
Extra Curricular Activities: Assistant Coach Freshman and Sophomore 
Boys and Girls Basketball. 

QUALIFICATIONS 
             Graduate: University of La Verne Masters in School Counseling Program.   
             Practicum Experiences: Asian American Drug Prevention Program; Gear Up Program,  
             John Marshall High School; Title One, John Marshall High School; Special Day Class for  
             Mentally Retarded Students, John Marshall High School; Division of Transition Services (Los  
             Angeles Unified School District), John Marshall High School; worked with counseling staff at John  
             Marshall High School. 
             Supervised Field Work Levels I & II: Four Hundred Hours at John Marshall High School, Two     
             Hundred Hours at Richard Dana Middle School. 
             Received Certificate of Completion for IMPACT Training, L.A..U.S.D.      
EDUCATION 
             2004-2006 Masters in School Counseling, University of La Verne 
             1997-2000 District Intern Teacher Credentialing Program, Los Angeles Unified 
                               School District 
            1981-1986 Bachelor of Arts English, Business Minor, California State University,  
                              Dominguez Hills 
            1979-1981Associate of Arts, Liberal Studies, East Los Angeles College 

EMPLOYMENT 
                 Present        English Teacher, John Marshall High School, Los Angeles Unified 

 School District 
                2007-2009   Guidance Counselor, John Marshall High School, Los Angeles Unified  
                                     School District 

2005-2007   Student Intervention Specialist, Extended Learning Academy,   
                      John Marshall High School, Los Angeles Unified School District 
               1997- 2005  English Teacher, John Marshall High School, Los Angeles Unified 
                                   School District 
REFERENCES 
               Will provide upon request.       
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MELINA R. GUTIERREZ 
m r g 8 7 3 8 @ l a u s d . n e t  

 

PROFESSIONAL OBJECTIVE 
 A highly dedicated teacher with 4 years of experience who will continue to grow in 

leadership and knowledge, excel in innovative technology applications, and work 
with other faculty to help our students to be lifelong learners who will excel in the 
21st century. 

EDUCATION 
 

2010 – Present California State University, Los Angeles Los Angeles, CA 
Charter College of Education 

� Working on Masters of Arts in Education, Computer Education and Technology 
Leadership 

2007 – 2009 California State University, Los Angeles Los Angeles, CA 
Charter College of Education 

� Masters of Arts in Education, Curriculum and Instruction in the Urban School. 
 

2005 – 2007 California State University, Los Angeles Los Angeles, CA 
Charter College Of Education 

� Teaching credential in Mathematics. 
 

1997 - 2003 California State University, Northridge Northridge, CA 
 Liberal Studies 

� Bachelors of Arts with a concentration in mathematics. 
 
1993-1997 John Marshall High School Los Angeles, CA 

� Received High School diploma in general education. 

PROFESSIONAL EXPERIENCE 
 

2010 – Present John Marshall High School Los Angeles, CA 
EL Coordinator 
Assist with enrollment of ELs and ensure appropriate initial program and ELD 
placement by initially administering the CELDT.  Monitor the academic progress for 
ELs and reclassified students.  Provide in-class support to teachers.  Collaborate with 
the principal and teachers.  Train and monitor the Bilingual Education Teacher 
Assistants to support the learning needs of the students. 

2007 – Present John Marshall High School Los Angeles, CA 
Mathematics Teacher 
Teach Algebra 1, Algebra 2 and Geometry to English Learners, Special Education 
and General Education students.  Collaborate with Math and Special Education 
teachers and developed lessons that differentiate and address the needs of our 
students. 
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2006 – Present John Marshall High School Los Angeles, CA 
ACT & SAT Testing Coordinator 
Coordinate and administer Saturday’s Testing.  

1997 - 2007 John Marshall High School Los Angeles, CA 
Full-time Clerk (Sept. ‘02 - 2007) 
Develop and maintain databases and spreadsheets using programs such as MS Excel and MS 
Access.  Provided computer training to certificated and classified staff.  Extensive 
knowledge and use of the Student Information System (SIS).  Hire and supervise Student 
Aides and Teacher Assistants.   
  

LANGUAGES 
 Speak, read and write Spanish proficiently. 

REFERENCES 
 Upon request 
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Nellie�Kepenyan�

nkpenya@lausd.net�
�

JOB�OBJECTIVE:�

� Math�Teacher�

EDUCATION:�

� Bachelor�of�Arts:�Liberal�Studies;�Concentration�in�Math,�June�1998�

� California State University, Northridge 

� Single�Subject�Credential�in�Mathematics,�July�2004�

� California State University, Northridge 

EXPERIENCE:�

Math�Teacher�� � � � � March�1999�to�Present�

�����	
������
�������������������������
������������������������	
�������	�

� Math�Teacher�� � � � � October�1998�to�February�1999�

� Los�Angeles�Unified�School�District:�Mount�Gleason�Middle�School,�Los�Angeles,�CA�

� Bilingual�Teacher�Assistant� � � � August�1993�to�August�1998�

� Los�Angeles�Unified�School�District:��John�Marshall�High�School,�Los�Angeles,�CA� �

REFERENCES:�

� Available�on�request�

� � � � � � � �
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Jose A. Rodriguez 
E-mail jrodri05@lausd.net

WORK OBJECTIVE 

WORK EXPERIENCE 
Marshall High School  1997 - 2009 
Position: Title 1/SI/Technology Coordinator 
Duties: Responsible for the coordination of the Title 1, School Improvement and 

Technology programs.  Duties include budget allocation, staff development 
facilitator, and Intervention programs development.  Other duties have included: 
Accreditation coordinator, Data Team chair, SSC professional development chair, 
CSR grant writer/coordinator and Digital High School grant writer/coordinator

Marshall High School  1994 – 1997, 2010 
Position: Teacher, Department Chair 
Duties: Responsible for the instruction of the students assigned to Computer Education 

classes.  Duties also included: SBM Finance Committee chair, Technology 
Coordinator and Committee chair, and School Improvement Committee member. 

Hollywood Adult School  1994 - 1997 
Position: Teacher 
Duties: Responsible for the instruction of the students assigned to Computer Education 

classes. 

Venice High School  1989-1994 
Position: Teacher, Department Chair 
Duties:  Responsible for the instruction of the students assigned to Graphic Arts classes. 

Duties also included: Technology Coordinator, member of School Based 
Management and School Improvement committees, Girl Soccer coach, and Cross 
Country coach. 

Los Angeles County Department of Education  Summer 1993 
Position: Teacher 
Duties:  Development and instruction of a summer course in computer education. 

Santa Monica City College  1992 
Position: Substitute Teacher 
Duties:  Responsible for the instruction of the students assigned to Graphic Art classes. 
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Leuzinger High School  1982-1989 
Position: Substitute Teacher 1 year, Instructional Aide 1 year, Head Wrestling Coach 7 years, 

JV Softball Coach 3 years and Freshmen Football Coach 1 year 
Duties:  Responsibilities included: Instruction of students assigned daily, assisting Bilingual 

and disadvantaged students in Graphic Arts and Wood Shop, and coordinating all 
facets of each Athletic team. 

EDUCATION 
California State University, Los Angeles  1997-2000 
Educational Administration MA  
Educational Administration Credential 

California State University, Los Angeles  1993-1995 
Computer Concepts and Applications  

California State University, Los Angeles  1985-1988 
Industrial Arts BA 
Single Subject Teaching Credential 

El Camino College  1981-1983 
General Education 

Los Angeles Trade Technical College  1979-1981 
Print Management 

AWARDS
Industrial Technology Education Scholarship - 1987 
California Industrial Education Association Outstanding Student Award - 1987 
Dean's List - 1986/87 

PERSONAL
Fluent in English and Spanish. 

REFERENCE
Available Upon Request 
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Alicia Semon 
asemon@charter.net

Education California State University, Los Angeles 
Masters of Education, Curriculum & Instruction, June 2003
Masters of Education, Administration & Leadership, June 1997
Bachelor of Arts, English Major, June 1987 
California Professional Clear Single Subject Credential, renewal date, January, 2013 
National Board Certified Teacher, English Language Arts Secondary, 2003 

Employment California State University, Los Angeles Charter College of Education   Los Angeles, CA 
Lecturer          March ’03 - Present
As a lecturer, taught several courses including Teaching Language Arts in the Secondary Level, 
Instructional Strategies in the Secondary Level, and Proseminar: Learning Environments and 
Instruction in Secondary Schools.  Developed lessons that supported the philosophies of the Charter 
College of Education, and the Content and Performance Standards for teachers and students. All 
lectures included current and past instructional methodologies, educational theories, and pedagogy 
used for action research and practical applications that guided credential candidates who intended to 
work in the public school system.    

John Marshall High School            Los Angeles, CA 
English Teacher/ Department Chair            July ‘95 – Present 
Taught ninth through twelfth grade English courses including: Honors, Advanced Placement, sheltered and other 
electives.    Aligned all lessons to the California State and Los Angeles Unified District Learning Standards.  
Planned and implemented numerous teaching strategies in the classroom such as: Reciprocal Teaching, 
Scaffolding lessons, and the Jane Schaeffer Writing method.  Responsible for leading a group of teachers through 
the state accreditation process focusing on Powerful Teaching and Learning.  Presented a staff development 
program titled, “Reading and Writing Across the Curriculum” for non-English teachers. Participated in numerous 
school committees including Literacy Cadre, WASC Accreditation, Professional Learning Communities, and 
served as a staff development leader.  Responsible for organizing, developing, and leading a new Small Learning 
Community.  Leadership role included staffing, developing goals and mission statements, and working on 
curriculum focus.   

Cantwell Sacred Heart of Mary High School                Montebello, CA 
Honors English Teacher                                    September ’88 – June ‘95 
Responsible for the creation and implementation of all lectures and presentations relating to the field of Advanced 
Placement and Honors American Literature.  Developed long-term curriculum goals for the C.S.H.M English 
Department and created specific lesson plans for the Honors and College Prepatory English classes.  Created and 
Developed Novel and Society seminar, an intense reading and critical thought forum limited to selected juniors 
and seniors.  As Yearbook Moderator, supervised 30 staff members in the creation of a 256-page yearbook, at an 
annual budget of $36,000.  Faculty member of the W.A.S.C review committee. 

Cantwell Sacred Heart of Mary High School              Montebello, CA 
 College Counselor                                    September ’90 – June ‘95 

Provided college guidance and administration for a college Preparatory high school.  Assisted students with 
college and government financial aid applications, interview preparation, and alternative financial resources.  
Increased C.S.H.M.’s post-secondary educational acceptance rate from 57% to 90% during my tenure. 

Languages Native Spanish speaker. 

Affiliations National Council of Teachers of English 
California Association of Teachers of English 
Association for Supervision and Curriculum Development 
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Kristine Tserunyan 

E-mail:  kxt46712@lausd.net

OBJECTIVE:  Science Teacher 

QUALIFICATIONS 
Resourceful, articulate, trilingual educator with excellent leadership skills.  Knowledgeable and 
experienced in standards-based instruction, Small Learning Communities, and diverse 
populations.  

EDUCATION 
California State University, Los Angeles CA      Diploma 
Bachelor of Science in Biology 

Concordia University, Irvine CA      Diploma 
Master of Arts in Educational Administration   

EXPERIENCE 

WASC/CDE Self-Study Coordinator – 2008-09 
Established timelines and support mechanisms for Self-Study process.  Organized, established, 
and oriented the leadership team, home groups, and schoolwide focus groups.  Trained the 
Leadership Team in roles and responsibilities, including strategies in group dynamics.  
Collaborated with department chairs, SLC lead teachers, program coordinators, counselors, 
deans, administrators, community members, students, and parents to analyze data, identify critical 
academic needs, and develop a schoolwide action plan.  Collaborated with the Leadership Team 
and various committees, such as SSC, SDM, SLCCC, CEAC, and ELAC, to revise, and align the 
Schoolwide Action Plan with PI plan and Single Plan using WASC Visiting Committee 
recommendations.  Collaborated with and involved all the stakeholders including the members of 
the Alumni Association, in preparation of the Self Study Report and WASC visit.  Outreached 
and worked with an LAUSD Data Analyst to obtain demographic, assessment, and other data for 
the Self Study process.  Collaborated with the Leadership Team and students to host and provide 
excellent hospitality to WASC Visiting Committee members.   

WASC/CDE Visiting Committee Member – Fall, 2008
Served as a WASC Visiting Committee Member at Hart High School in Newhall.  Analyzed the 
school’s Self-Study Report.  Participated in the writing of the Visiting Committee Report.  
Collaborated with the Visiting Committee to conduct classroom observations and interviews with 
students, parents, community, and staff members, including administrators, counselors, program 
coordinators, department chairs, and teachers to recommend an appropriate accreditation term to 
the WASC Commission.   .    

Vice Chairperson of SSC, Active Member of Leadership Team, Small Learning Community 
Campus Council (SLCCC), SDM, CEAC, and ELAC – 2008-2009 
Assumed responsibilities of the SSC Chairperson in her absence.  Forged successful working 
relationships with various groups of people often at cross purposes with each other, by redirecting 
their focus for the betterment of student achievement. Oversaw state and categorical programs 
and grants.  Participated in the development, approval, and revision of  the Single Plan.  
Participated in the approval of expenditures of funds to meet students’ needs  in consultation with 
all shareholders including the CEAC and ELAC.  Collaborated with the SDM members regarding 
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school policies including staff development, program schedules, school activities, events, and 
special schedules, student discipline guidelines and code of conduct, and guidelines for use of 
school equipment.  Actively participate in the Leadership Team meetings to implement the 
Schoolwide Action Plan for the continued success of the school under the umbrella of school’s 
mission and vision.  Participated in the SLC initial taskforce to develop the School Impart Report.  
Participated in the SLCCC meetings and discussions about SLCs’ effective structure and 
productive operations.   

Armenian Students Association (ASA) Sponsor – 2001-present 
Organized and sponsor this group reacting to a perceived need in the community to mitigate the 
effects of racial discord.  Collaborate with Deans, Students Together Organizing Peace (STOP) 
organization, and the Armenian community to resolve racial conflicts between Armenian and 
other ethnic groups.  Support students in organizing fundraising activities.  Establish, design, and 
conduct yearly assemblies with students of different ethnic groups to make awareness of past and 
present genocides of different parts of the world.  Collaborate with EL Coordinator and support 
Short-Term English Learners in language development and cultural assimilation.  Collaborate 
with Administration to conduct yearly assemblies to raise awareness among students about the 
importance of STAR tests and other assessments and understand assessment data as it relates to 
specific ethnic groups.  Collaborate with the Data Team to analyze student achievement data and 
conduct individual interviews with students who are only a few points away from reaching an 
upper band on their test scores.  

Senior Class Sponsor – Spring Semester 2009-2010 
Worked with School Administration to Organize and Coordinate all Senior Activities including 
Formal and Informal Dances and the Senior Prom 

High School Science Teacher – 2000 – present 
Taught Biology (Regular, Honors, Advanced Placement, and Sheltered), Integrated Coordinated 
Science, and Physical Sciences.  Taught Algebra and Geometry. Taught CAHSEE Math Prep on 
Saturdays.  Collaborate with Data Team, Testing Coordinator, Title One Coordinator, members of 
the Math department, and Extended Learning Academy Administrator to obtain and analyze 
CAHSEE results and current academic achievement data to find, counsel, and enroll qualified 
students in appropriate CAHSEE Prep courses. Taught GMAT Math Test Prep for Bobrow at 
CSULA, CSUF, and CSDH.  Collaborate with EL Coordinator and Special Education Teachers 
and Assistants to provide effective differentiated instruction to English learners and students with 
learning disabilities.  Collaborate with the SLC Lead teacher to personalize instruction to better 
meet students’ needs.  Collaborate with GEARUP and Tutoring to work with tutors in the 
classroom who provide individualized help to students in need.  Expertise in guiding and 
supporting new teachers in standards based curriculum development and classroom management.   
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Job Description for Principal 

School of Technology, Business, and Education seeks an outstanding Secondary Principal to lead the 
students, staff, and community at Central Region High School #13 (Taylor Yard) towards improved 
academic success. 

The School of Technology, Business, and Education (STBE) will create an engaging setting for 
students to strengthen learning, communication, decision making, planning and goal setting skills.  We 
will provide multiple academic and career pathways focusing on technology, field experience and 
internships preparing our students for post-secondary success in a college or career setting. STBE will 
create classrooms that promote rigor, motivate students to excel, and promote self-confidence.  Through 
our community partnerships, we will provide training and job experience in preparation for real-world 
success. STBE will be a center for student and family participation, literacy and learning, active 
citizenship, and fostering success of our community. 

The School of Technology, Business, and Education (STBE) will contribute to the future educational 
and socio-economic growth of our community by encouraging students to utilize technology, business 
and educational pathways to enrich their community and pursue higher education. Through the process of 
project-based learning, STBE will foster proactive students who are effective communicators, critical 
thinkers, and active citizens. 

The Ideal Candidate will be a dynamic and innovative instructional leader who shares this vision of an 
autonomous pilot school, commits to STBE’s focus, helps design the curriculum, policies and culture, and 
serves as its founding principal. In addition, the principal will be expected to work closely with staff, 
faculty, and community leaders to ensure that STBE is a vital site for teaching and learning, and service 

REQUIRED EXPERIENCE 
• Five years of successful full-time public school certificated service 
• Three years experience as a teacher in a K-12 public school program 
• Two years experience at a middle or senior high school, grades 6-12 
• At least one year of verifiable experience in an out-of-classroom leadership position such as coordinator, 
instructional coach, etc. or two years as a small learning community lead teacher 

DESIRABLE QUALIFICATIONS 
Commitment to and experience with implementing a small school model, such as a small learning 
community or pilot school with collaborative decision-making; a socially just educational program; a 
strong family and community engagement program; professional development design and implementation 
and integration of technology across the curriculum and high quality standards-based instruction; a strong 
commitment to student achievement; a background in Business, Technology and Education; can Facilitate 
adult learning; CTE credentialed; WASC accreditation; CIF Athletics; Fluency in English and Spanish. 

MINIMUM REQUIREMENTS INCLUDE 
� California Administrative Services Credential  
� Master’s degree  
� Multicultural coursework*
� District Master Plan requirements met*

*Out of District Candidates have one year to complete this requirement 
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Performance�Standards�and�Criteria�for��

STBE�Principal�Evaluation�

Performance�Standard� Criteria�
Standard�1:�Vision�
�
A�school�Principal�is�an�educational�
leader�who�promotes�the�success�of�all�
students�by�facilitating�the�development,�
articulation,�implementation,�and�
stewardship�of�a�vision�of�learning�that�is�
shared�and�supported�by�the�school�
community.�

1�Facilitates�the�development�of�a�shared�vision�for�the�achievement�
of�all�students�based�upon�data�from�multiple�measures�of�student�
learning�and�relevant�qualitative�indicators.�
�
2.�Communicates�the�shared�vision�so�the�entire�school�community�
understands�and�acts�on�the�school’s�mission�to�become�a�standards�
based�education�system.�
�
3.�Uses�the�influence�of�diversity�to�improve�teaching�and�learning.�
�
4.�Identifies�and�addresses�any�barriers�to�accomplishing�the�vision.�
�
5.�Shapes�school�programs,�plans,�and�activities�to�ensure�that�they�are�
integrated,�articulated�through�the�grades,�and�consistent�with�the�
vision.�
�
6.�Leverages�and�marshals�sufficient�resources,�including�technology,�
to�implement�and�attain�the�vision�for�all�students�and�all�subgroups�of�
students.�

Standard�2:��Instructional�Leadership�
�
A�school�Principal�is�an�educational�
leader�who�promotes�the�success�of�all�
students�by�advocating,�nurturing,�and�
sustaining�a�school�culture�and�
instructional�program�conductive�to�
student�learning�and�staff�professional�
growth.�

1.�Shares�a�culture�in�which�high�expectations�are�the�norm�for�each�
student�in�rigorous�academic�work.�
�
2.�Promotes�equity,�fairness,�and�respect�among�all�members�of�the�
school�community.�
�
3.�Facilitates�the�use�of�a�variety�of�appropriate�content�based�learning�
materials�and�learning�strategies�that�recognize�students�as�active�
learners,�values�reflection�and�inquiry,�emphasizes�the�quality�versus�
the�amount�of�student�application�and�performance,�and�utilizes�
appropriate�and�effective�technology.�
�
4.�Guides�and�supports�the�long�term�professional�development�of�all�
staff�consistent�with�the�ongoing�effort�to�improve�the�learning�of�all�
students�relative�to�the�content�standards.�
�
5.�Provides�opportunities�for�all�members�of�the�school�community�to�
develop�and�use�skills�in�collaboration,�distributed�leadership,�and�
shared�responsibility.�
�
6.�Creates�an�accountability�system�grounded�in�standards�based�
teaching�and�learning.�
�
7.�Utilizes�multiple�assessments�to�evaluate�student�learning�in�an�
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ongoing�process�focused�on�improving�the�academic�performance�of�
each�student.�

Standard�3:��Effective�Management�
�
A�school�Principal�is�an�educational�
leader�who�promotes�the�success�of�all�
students�by�ensuring�management�of�the�
organization,�operations,�and�resources�
for�a�safe,�efficient,�and�effective�learning�
environment.�
�
�

1.�Sustains�a�safe,�efficient,�clean,�well�maintained,�and�productive�
school�environment�that�nurtures�student�learning�and�supports�the�
professional�growth�of�teachers�and�support�staff.�
�
2.�Utilizes�effective�and�nurturing�practices�in�establishing�student�
behavior�management�system.�
�
3.�Establishes�school�structures�and�processes�that�support�student�
learning.�
�
4.�Aligns�fiscal,�human,�and�material�resources�to�support�the�learning�
of�all�subgroups�of�students.�
�
5.�Monitors�and�evaluates�the�program�and�staff.�
�
6.�Manages�legal�and�contractual�agreements�and�records�in�ways�that�
foster�a�professional�work�environment�and�secure�privacy�and�
confidentiality�for�all�students�and�staff.�

Standard�4:�School�Community�
Relations�
�
A�school�Principal�is�an�educational�
leader�who�promotes�the�success�of�all�
students�by�collaborating�with�families�
and�community�members,�responding�to�
diverse�community�interests�and�needs,�
and�mobilizing�community�resources.�

1.�Recognizes�and�respects�the�goals�and�aspiration�of�diverse�family�
and�community�groups.�
�
2.�Treats�diverse�community�stakeholder�groups�with�fairness�and�
respect.�
�
3.�Incorporates�information�about�family�and�community�expectations�
into�school�decision�making�and�activities.�
�
4.�Strengthens�the�school�through�the�establishment�of�community,�
business,�institutional,�and�civic�partnerships.�
�
5.�Communicates�information�about�the�school�on�a�regular�and�
predictable�basis�through�a�variety�of�media.�
�
6.�Supports�the�equitable�success�of�all�students�and�all�subgroups�of�
students�by�mobilizing�and�leveraging�community�support�services.�

Standard�5:�Ethical�Behavior�
�
A�school�Principal�is�an�educational�
leader�who�promotes�the�success�of�all�
students�by�modeling�a�personal�code�of�
ethics�and�developing�professional�
leadership�capacity.�
�

1.�Models�personal�and�professional�ethics,�integrity,�justice,�and�
fairness,�and�expects�the�same�behaviors�from�others.�
�
2.�Protects�the�rights�and�confidentiality�of�students�and�staff.�
�
3.�Uses�the�influence�of�office�to�enhance�the�education�program,�not�
personal�gain.�
�
4.�Makes�and�communicates�decisions�based�upon�relevant�data�and�
research�about�effective�teaching�and�learning,�leadership,�
management�practices,�and�equity.�



� � 11c�
�

�
5.�Demonstrates�knowledge�of�the�standards�based�curriculum�and�
the�ability�to�integrate�and�articulate�programs,�throughout�the�
grades.�
�
6.�Reflects�on�personal�leadership�practices�and�recognizes�their�
impact�and�influence�on�the�performance�of�others.�
�
7.�Engages�in�professional�and�personal�development.�
�
8.�Encourages�and�inspires�others�to�higher�level�of�performance,�
commitment,�and�motivation.�
�
9.�Sustains�personal�motivation,�commitment,�energy,�and�health�by�
balancing�professional�and�personal�responsibilities.�

Standard�6:��Team�Player�
�
A�school�Principal�is�an�educational�
leader�who�promotes�the�success�of�all�
students�by�understanding,�responding�
to,�and�influencing�the�larger�political,�
social,�economic,�legal,�and�cultural�
context.�

1.�Works�with�the�governing�board�and�district�and�local�leaders�to�
influence�policies�that�benefit�students�and�support�the�improvement�
of�teaching�and�learning.�
�
2.�Influences�and�supports�public�policies�that�ensure�the�equitable�
distribution�of�resources�and�support�for�all�subgroups�of�students.�
�
3.�Ensures�that�the�school�operates�consistently�within�the�parameters�
of�federal,�state,�and�local�laws,�policies,�regulations,�and�statutory�
requirements.�
�
4.�Generates�support�for�the�school�by�two�way�communication�with�
key�decision�makers�in�the�school�community.�
�
5.�Collects�and�reports�accurate�records�of�school�performance.�
�
6.�Views�oneself�as�a�leader�of�a�team�and�also�as�a�member�of�a�larger�
team.�
�
7.�Opens�the�school�to�the�public�and�welcomes�and�facilitates�
constructive�conversations�about�how�to�improve�student�learning�and�
achievement.�

�

These�standards�were�adopted�from�the�Interstate�School�Leaders�Licensure�Consortium�(ISLLC)�Standards�for�
School�Leaders�(1996).�

�
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Elect to Work Agreement 2010-2011

The following agreement has been crafted using the guidelines set up cooperatively by the LAUSD, 
UTLA, and AALA for the LAUSD Pilot Schools Network and has been approved by the STBE 
design team. It was developed to fulfill the core vision, mission, and goals of the School of 
Technology, Business and Education.

I, ___________________________________, am voluntarily electing to work at the Technology, 
Business and Education Pilot School. By signing this Elect to Work Agreement, I indicate that I 
understand and accept the vision of STBE and the following terms and conditions of my employment. 

The STBE Vision:
The School of Technology, Business, and Education (STBE) will contribute to the future educational 
and socio-economic growth of our community by encouraging students to utilize technology, business 
and educational pathways to enrich their community and pursue higher education. Through the process 
of project-based learning, STBE will foster proactive students who are effective communicators, 
critical thinkers, and active citizens.

Overview of LAUSD Contract Language for Pilot Schools:
Administrators, teachers, guidance counselors, substitutes, and all other employees at Pilot Schools 
who fall under the jurisdiction of the UTLA or AALA and their respective contracts will be members 
of the appropriate UTLA or AALA bargaining unit. These employees shall accrue seniority and tenure 
in the system and shall receive, at a minimum, the salary and benefits established in the UTLA or 
AALA contract. 

UTLA and AALA employees in Pilot Schools will be required to perform and work in accordance with 
the terms of the individual Pilot School proposal and annual elect-to-work agreement. Pilot School 
governing bodies may make changes to this elect-to-work agreement during the school year only by 
submitting a formal written proposal to be approved by a 51% majority of the STBE staff affected by 
this work agreement. 

Employees shall work in Pilot Schools on a voluntary basis and may excess themselves at the end of 
the school year. LAUSD employees who will not return to the pilot school, either for personal reasons 
or because the STBE vision is not in agreement with their personal teaching philosophies or practices,  
shall be ensured the right to transfer to another LAUSD site in accordance with their contract. No 
UTLA or AALA member may be laid off by LAUSD as a result of the existence of pilot schools.

The Los Angeles Unified School District retains the right to close a pilot school at any time if 
malfeasance, fiscal irregularities, or violation of the District’s nepotism policy is proven to have taken 
place. 

For further information concerning the Pilot Schools agreement between LAUSD and UTLA see 
Appendix A: Memorandum of Understanding Between Los Angeles Unified School District and 
United Teachers Los Angeles. 

STBE Work Conditions: STBE will abide by the agreements outlined by the LAUSD, UTLA, and 
AALA. Other terms and conditions of employment will be determined by the STBE’s Governing 
Board rather than by the LAUSD employment contract. While not exhaustive, this election states the 
important terms and conditions of employment at STBE. 
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Hiring, Seniority, Salary and Benefits: The STBE faculty and administration may select staff without 
regard to seniority or membership in the LAUSD and formulate job descriptions for the STBE staff.  
The acceptance of non-LAUSD staff shall be in compliance with collective bargaining agreements and 
staff will continue to accrue seniority as they would if they were working elsewhere in the LAUSD. 
When hired, each staff member will receive the salary and benefits established by the LAUSD contract 
and will be a member of the appropriate UTLA bargaining unit. 

STBE Calendar:  A teacher work year calendar, including length of the work year, length of the work 
day, professional development time, conferences and holidays, shall be generated by the Governing 
Board and shall be given to affected staff no later than December 15th of the previous school year. 
STBE staff, by a 51% vote, may override the proposed changes to the elect-to-work agreement, 
sending it back to the Governing Board for revision.  If a calendar has not been approved by February 
1st, the previous year’s calendar will remain in place. If after the start of the school year the Governing 
Board wishes to alter the teacher work year schedule, the change must be approved by a 51% vote of 
the affected STBE bargaining unit staff.

STBE will follow the LAUSD early start year calendar with the following additions and changes: 
� All staff will participate in five professional development days prior to the opening of the 

school year. Faculty members must document this time which can be completed anytime after 
the close of the summer sessions and the opening of school (excluding the other two days 
designated for whole staff professional development). In addition, first year teachers must 
participate in two additional professional development days prior to the opening of the school 
year. 

� All staff will participate in a midyear, full day staff development event. 
� All staff will participate in a weekly staff development of up to two hours on Tuesday 

mornings.

STBE Workday: The STBE staff workday shall begin at a minimum of 10 minutes prior to the 
beginning of the first class period each day and end at a minimum of 10 minutes after the close of the 
final period of the school day.

Each faculty member shall have ample self-directed staff time for one class period five days a week. If 
it is determined to be mutually beneficial to student schedules and the staff member for the teacher to 
work an auxiliary period, the teacher shall receive their regular salary as compensation. Additionally, 
only when beneficial to both student schedules and the staff member, a faculty member may elect to 
work a Flexible Work Hours Schedule, either working a zero or seventh period daily.

On Tuesday mornings, students will begin class at 10:00am and faculty shall agree to work from 
8:00am to 10:00am for professional development purposes.  

Additional Commitments: In addition to the regular yearly calendar and workday obligations, STBE 
staff agree to support the STBE vision and smooth operations by making the following additional time 
and instructional commitments: 

� The option to participate in an STBE committee.   
� Attendance at IEP meetings as needed. 
� Attendance at meetings for special school groups or programs such as Special Education Staff, 

EL Staff, and Advanced Placement instructors. 
� Each faculty member will have Office Hours or work in the afterschool lab a minimum of one 

hour per week with sign in sheets to monitor student use. 
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� Assistance in administrative coverage as needed to ensure the safety and well being of students 
and the smooth functioning of the school. Temporary administrative coverage assignments will 
be distributed in an equitable manner. 

� Coverage or substitute teaching duties should not interfere with a staff member’s allotted 
weekly planning periods unless the staff member agrees and is compensated with their hourly 
salary rate. 

� Attend a one-week Career Pathway training in their first year as an STBE staff member and 
then at a minimum of once every three. All required conference fees shall be paid by the STBE. 

� Attend an AP Conference for faculty who agree to teach an AP course. All required conference 
fees shall be paid for or reimbursed by STBE. 

� Attendance at STBE recruitment, orientation, and family events. 
� Supervision of individual, student led parent conferences one time a year. 
� Attendance of at least one Leadership Team meeting annually. 
� Participation in the WASC process. 
� Implementation of agreed upon common academic policies, including the Pathways curriculum 

and use of Cornell note taking strategies. 
� Administrators and counselors will teach at least one content or Advisory period daily. 
� All staff will check, send and respond to emails on their lausd.net account daily.   
� All staff will generate and reflect upon personal Specific Measureable Attainable Realistic and 

Timely (S.M.A.R.T) goals annually. 

STBE Policies and Procedures: Please refer to the STBE Teacher Handbook distributed at the 
beginning of each school year for a description of specific school policies and procedures. 

Performance Evaluations: The STBE Pilot School will establish and the Governing Board will 
approve staff evaluation rubrics based on those established by the LAUSD.  Administration will take 
into consideration teacher SMART Goals and self-evaluations, peer observations and student 
evaluations in their evaluations of staff. The Governing Board shall also document the support services 
offered to individual staff members. Copies of evaluations will be submitted to the staff member and 
filed with LAUSD and STBE in the employee personnel files. 

All STBE staff will complete a yearly evaluation of the school community. Evaluations will be 
compiled along with evaluations completed by students, parents, and community representatives in our 
STBE Annual Report. Individual staff evaluations will be kept on file in the STBE office. 

Dispute Resolution Processes: If a dispute cannot be resolved after a reasonable amount of effort, then 
the following procedure should be followed:

1. The dispute shall be presented in writing to the STBE Administrator. 
2. The teacher will meet with the Administrator to address concerns about the school’s work rules 

and attempt to reach a resolution. The conversation and meeting results will be documented and 
signed by all parties. The teacher will have the opportunity to bring another colleague or school 
site representative to the meeting for support and advice. All meetings regarding disputes shall 
be kept confidential. 

3. If the meeting with the Administrator does not result in a satisfactory resolution, the teacher 
may present the concern to the Chair of the Governing Board. The conversation and meeting 
results should be documented and signed by all parties. The teacher should have the 
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opportunity to bring another colleague or school site representative to the meeting for support 
and advice. All meetings regarding disputes shall be kept confidential. 

4. If the dispute resolution within the school fails to uphold the democratically negotiated and 
ratified elect-to-work agreement, a committee made up of staff, a UTLA representative, and a 
member of the STBE Governing Board will serve as an appeal board. The conversation and 
meeting results should be documented and signed by all parties. The teacher should have the 
opportunity to bring another colleague or school site representative to the meeting for support 
and advice. All meetings regarding disputes shall be kept confidential. The decision of this joint 
appeal board shall be final. 

Equity Issues: The District prohibits discrimination and harassment based on an individual's actual 
or perceived age, ancestry, color, disability (mental or physical), ethnic group identification, gender 
(including gender identity), marital status, national origin, race, religion (including religious 
accommodation), sex (actual or perceived, including pregnancy, childbirth, or related medical 
condition), sexual orientation, on the basis of a person’s association with a person or group with 
one or more of these actual or perceived characteristics, or any other basis protected by federal, 
state, local law, ordinance, or regulation.  If a staff member has concerns related to equity issues at 
the school, that staff member should follow the dispute resolution process or report concerns to the 
appropriate UTLA or LAUSD offices. 

Resigning: All of our policies are aimed at transparency, communication, retaining quality personnel, 
and maintaining a strong, healthy academic community. 

Any staff member who wishes to resign from STBE shall do so, in writing, by March 15th. If the staff 
member has a change of heart after this time, he or she must reapply for their position. Similarly, the 
STBE Administration must inform staff by March 15th of a given school year.

STBE Teacher Job Description 

The STBE will recruit faculty and staff that are supportive of its vision and goals. We will seek to hire staff 
members who are well trained in their fields, have a commitment to excellence and leadership, and who believe 
in and will work to support the ability of all students to learn.  Faculty and staff will envision themselves as co-
learners with students, and as such will respect student ideas and abilities and work to encourage students to 
realize their greatest potential. Faculty and staff will be available and approachable; and students will be able to 
trust that all who work on behalf of the STBE do so with students’ interests at heart.  The School of 
Technology, Business, and Education (STBE) will contribute to the future educational and socio-
economic growth of our community by encouraging students to utilize technology, business and 
educational pathways to enrich their community and pursue higher education. Through the process of 
project-based learning, STBE will foster proactive students who are effective communicators, critical 
thinkers, and active citizens.

In addition to the job description and requirements set forth by UTLA and the State of California, candidates 
accepted into the STBE as educators agree to the following requirements in accordance: 

Academic: 
� Participate in weekly Pathways, content-area or grade-level professional development  



  12c 

� Collaborate with STBE faculty to construct effective interdisciplinary curriculum 
� Measure student achievement utilizing multiple assessments including project-based and authentic 

assessments 
� Co-teach with Inclusion Specialists and para-professionals to ensure the academic success of all 

students
� Support construction of student grade level projects and STBE Pathways portfolios 
� Develop unit plans that build upon students’ previous learning and aim to stimulate student achievement  
� Continually monitor student achievement and tailor instruction accordingly 
� Integrate technology in the classroom and encourage students to utilize technology when appropriate 
� Differentiate instruction for students with varying learning styles and needs 
� Commit to fully participate in all STBE professional development opportunities 
� Keep current with advancements in content area and integrate said developments into curriculum 

Leadership:          
� Teach a Pathways course each semester with a cohort of students 
� Maintain and nurture relationships with STBE Pathways students and their parents 
� Act as the main link between STBE Pathways, parents and the STBE 
� Facilitate curriculum developed by STBE and assist with field trips, guest speakers, student internships, 

community relations, and college and career placement 
� Participate in curricular development and interdisciplinary planning 
� Provide appropriate mentoring and counseling for STBE Pathways students  
� Be proactive and flexible, helping to create and maintain programs, activities and values that advance 

the STBE vision  

Community: 
� Join an STBE committee related to your subject area or interest when possible. 
� Maintain active, regular participation in STBE student activities  
� Participate in parent conferences, recruitment fairs, IEP meetings and other STBE stakeholder meetings 
� Support clubs and athletic teams by attending events 
� Participate in evaluations and facilitate individual and community goals 
� Collect and analyze data with stakeholders to support the community vision and goals  

Staff structures to support the diversity of STBE learners: The inclusive structure of the STBE will 
ensure that each of our students has equal access to the core curriculum and leadership and community 
opportunities.  All staff must agree to envision all students as “our students.” There will be no 
divisions based on perceived or identified disabilities or language needs. Inclusion Specialists and 
para-professionals, trained to provide the necessary accommodations and modifications for identified 
students, will serve all students who require support in order to succeed in a rigorous curriculum, while 
ensuring that those students identified with specific learning needs receive the support services 
identified in their Individualized Education Plans and/or 504 plans. Content area teachers will co-plan 
and teach with Inclusion Specialists and as a result will also provide the accommodations and 
modifications necessary to ensure student mastery of content standards.  We will abide by California 
State mandates concerning English Learners while ensuring that EL students enjoy full access to the 
STBE interdisciplinary curriculum and leadership and community opportunities. 
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STBE
Elect to Work Agreement 2011-2012 

By signing this document, I acknowledge that I have read all provisions of this elect to work agreement 
and that I agree to all of its terms. 

Date: ____________________________________________________ 

Faculty Signature: __________________________________________ 

Name: ____________________________________________________ 

Address: __________________________________________________ 

Phone Number: ____________________________________________ 

Summer Contact Information: ________________________________ 

___________________________________________________________

Accepted on behalf of the School of Technology, Business and Education 

By: _____________________________________________________ 
                 (Administrator) 

Please submit completed signature page to the STBE office by March 15th 



�
�

A
pp

en
di

x�
G

�
�

ST
BE

�

IM
PL
EM

EN
TA

TI
O
N
�P
LA

N
�

PR
O
PO

SA
L�
EL
EM

EN
T�

W
ha

t�e
le
m
en
t�o

f�y
ou

r�p
ro
po

sa
l�p
ro
gr
am

�w
ill
�

be
�im

pl
em

en
te
d?
�

TI
M
EL
IN
E�

In
�w
ha

t�y
ea
r�

w
ill
�y
ou

�
im

pl
em

en
t�

th
is
�e
le
m
en
t�

of
�y
ou

r�
pr
op

os
al
?�

RE
SP
O
N
SI
BI
LI
TY
�

W
ho

�w
ill
�le
ad

�th
e�

im
pl
em

en
ta
tio

n�
of
�

th
is
�e
le
m
en
t?
�

RE
SO

U
RC

ES
�

W
ha

t�r
es
ou

rc
es
�a
re
�

ne
ed
ed
�fo

r�a
�

su
cc
es
sf
ul
�

im
pl
em

en
ta
tio

n?
�

EV
ID
EN

CE
�O
F�

SU
CC

ES
S�

H
ow

�w
ill
�y
ou

�k
no

w
�

yo
u�
ar
e�
m
ak
in
g�

pr
og

re
ss
�p
os
t�

im
pl
em

en
ta
tio

n?
�

�

EV
A
LU

A
TI
O
N
�P
RO

CE
SS
�

W
ha

t�m
ec
ha

ni
sm

s�
w
ill
�

yo
u�
us
e�
to
�m

ea
su
re
�

pr
og

re
ss
?�
�

Pa
re
nt
�a
nd

�S
tu
de

nt
�In

vo
lv
em

en
t/
�

Co
m
m
un

it
y�
En

ri
ch
m
en

t/
Pa

rt
ne

rs
hi
ps
�

St
ep

s:
�

1.
�S

ee
k,

�c
on

ta
ct

,�a
nd

�d
ev

el
op

�p
ar

tn
er

sh
ip

s�
w

ith
�v

ar
io

us
�o

rg
an

iz
at

io
ns

�fo
r�

co
m

m
un

ity
�

en
ri

ch
m

en
t�a

nd
�In

te
rn

sh
ip

�o
pp

or
tu

ni
tie

s�
fo

r�
st

ud
en

ts
�

2.
�C

re
at

e�
a�

w
el

co
m

in
g�

an
d�

su
pp

or
tiv

e�
cu

ltu
re

�
fo

r�
pa

re
nt

s�
an

d�
co

m
m

un
ity

�in
vo

lv
em

en
t��

a.
�P

ar
en

ts
,�s

tu
de

nt
s,

�a
nd

�c
om

m
un

ity
�

pa
rt

ic
ip

at
io

n�
in

�a
ll�

sc
ho

ol
�c

om
m

itt
ee

s�
(S

SG
C,

�
CE

A
C,

�E
LA

C,
�L

ea
de

rs
hi

p�
Te

am
,�P

TS
A

,�
Pa

re
nt

/C
om

m
un

ity
�A

dv
is

or
y�

Bo
ar

d,
�a

nd
�

Ye
ar

�1
�5

�a
nd

�
on

go
in

g�
Pr

in
ci

pa
l�

Ti
tle

�I�

EL
�

G
en

er
al

�S
ch

oo
l�

Fu
nd

s�

A
na

ly
ze

�S
ur

ve
y�

Re
su

lts
�

O
ng

oi
ng

�D
at

a�
A

na
ly

si
s,

�
re

�e
va

lu
at

in
g�

pr
og

ra
m

s,
�

an
d�

ad
ju

st
in

g�
cu

rr
ic

ul
um

,��
in

st
ru

ct
io

n,
�

as
se

ss
m

en
ts

,�a
nd

�
in

te
rv

en
tio

n�
ba

se
d�

on
�

st
ud

en
t�a

ch
ie

ve
m

en
t�



�
�

A
pp

en
di

x�
G

�
�

O
ut

re
ac

h�
Co

m
m

itt
ee

)�

b.
�P

ar
en

ts
,�s

tu
de

nt
s,

�a
nd

�c
om

m
un

ity
�

pa
rt

ic
ip

at
io

n�
in

�W
A

SC
�A

cc
re

di
ta

tio
n�

Pr
oc

es
s�

d.
�C

on
du

ct
�e

nd
�o

f�t
he

�y
ea

r�
Su

rv
ey

s�
fo

r�
al

l�
st

ak
eh

ol
de

rs
�

Cu
rr
ic
ul
um

�a
nd

�In
st
ru
ct
io
n�

St
ep

s:
�

1.
�S

ub
m

it�
A

�G
�a

pp
ro

ve
d�

co
ur

se
�li

st
�

2.
�A

lig
n�

A
�G

�C
ur

ri
cu

lu
m

�to
�C

ar
ee

r�
Te

ch
ni

ca
l�

Ed
uc

at
io

n�
an

d�
Pa

th
w

ay
�S

ta
nd

ar
ds

�
a.

�H
av

e�
a�

cl
ea

r�
un

de
rs

ta
nd

in
g�

of
�L

in
ke

d�
Le

ar
ni

ng
�

b.
�C

re
at

e�
Cu

rr
ic

ul
um

�M
ap

s�
fo

r�
ea

ch
�c

ou
rs

e�
th

at
�is

�a
lig

ne
d�

to
�th

e�
Ca

lif
or

ni
a�

St
at

e�
St

an
da

rd
s�

an
d�

th
e�

Ca
re

er
�T

ec
hn

ic
al

�E
du

ca
tio

n�
an

d�
Pa

th
w

ay
�S

ta
nd

ar
ds

�

3.
�D

ev
el

op
�th

e�
M

as
te

r�
Sc

he
du

le
�th

at
�

in
co

rp
or

at
es

�n
ew

�in
iti

at
iv

es
,�i

nc
lu

di
ng

�th
e�

cr
ea

tio
n�

an
d�

im
pl

em
en

ta
tio

n�
of

�C
ar

ee
r�

Te
ch

ni
ca

l�E
du

ca
tio

n�
Pa

th
w

ay
s/

Co
ur

se
s�

a.
�P

ro
vi

de
�P

ro
fe

ss
io

na
l�D

ev
el

op
m

en
t�f

or
�a

ll�
te

ac
he

rs
�to

�u
nd

er
st

an
d�

th
e�

M
as

te
r�

Sc
he

du
le

�

4.
�E

st
ab

lis
h�

Pr
of

es
si

on
al

�L
ea

rn
in

g�
Te

am
s�

�
(P

LT
s)

�
a.

�P
ro

vi
de

�P
ro

fe
ss

io
na

l�d
ev

el
op

m
en

t�f
or

�th
e�

� � Ye
ar

�1
�

Ye
ar

�1
�5

�a
nd

�
on

go
in

g�

Pr
in

ci
pa

l�
Ti

tle
�I�

EL
�

G
en

er
al

�S
ch

oo
l�

Fu
nd

s�

A
ss

es
sm

en
t�D

at
a�

G
ra

du
at

io
n�

Ra
te

�

Su
rv

ey
�R

es
ul

ts
�

O
ng

oi
ng

�D
at

a�
A

na
ly

si
s,

�
re

�e
va

lu
at

in
g�

pr
og

ra
m

s,
�

an
d�

ad
ju

st
in

g�
cu

rr
ic

ul
um

,��
in

st
ru

ct
io

n,
�

as
se

ss
m

en
ts

,�a
nd

�
in

te
rv

en
tio

n�
ba

se
d�

on
�

st
ud

en
t�a

ch
ie

ve
m

en
t�



�
�

A
pp

en
di

x�
G

�
�

ro
llo

ut
�a

nd
�im

pl
em

en
ta

tio
n�

of
�P

LT
s�

b.
�U

nd
er

st
an

d�
Le

ss
on

�S
tu

dy
�a

nd
�S

ha
ri

ng
�

Be
st

�P
ra

ct
ic

es
�

c.
�P

ro
vi

de
�s

up
po

rt
�to

�N
ew

�T
ea

ch
er

s�
� 5.

�E
ng

ag
e�

in
�p

ro
fe

ss
io

na
l�d

ev
el

op
m

en
t�

ar
ou

nd
�2

1st
�c

en
tu

ry
�c

ur
ri

cu
la

r�
an

d�
in

st
ru

ct
io

na
l�i

ni
tia

tiv
es

�
a.

�P
ro

vi
de

�p
ro

fe
ss

io
na

l�d
ev

el
op

m
en

t�t
o�

un
de

rs
ta

nd
�2

1st
�c

en
tu

ry
�s

ki
lls

�
b.

��D
es

ig
n�

“h
an

ds
�o

n”
,�I

nq
ui

ry
�b

as
ed

�p
ro

je
ct

s�
in

�a
ll�

su
bj

ec
ts

�th
at

�a
re

�a
lig

ne
d�

to
�th

e�
St

at
e�

an
d�

Ca
re

er
�P

at
hw

ay
s�

St
an

da
rd

s�

6.
�C

re
at

e�
a�

sp
ec

ifi
c�

cu
rr

ic
ul

um
�fo

r�
th

e�
A

dv
is

or
y�

pe
ri

od
��

a)
�H

ow
�to

�b
e�

a�
st

ud
en

t�(
e.

g.
�s

tu
dy

�s
ki

lls
)�

b)
N

ot
e�

ta
ki

ng
�s

tr
at

eg
ie

s�
(e

.g
.�C

or
ne

ll)
�

c)
A

ca
de

m
ic

�v
oc

ab
ul

ar
y�

(K
at

e�
Ki

ns
el

la
)�

d)
D

ru
g�

an
d�

vi
ol

en
ce

�p
re

ve
nt

io
n�

e)
G

ra
du

at
io

n�
re

qu
ir

em
en

ts
�

f)
�H

ow
�to

�b
e�

in
vo

lv
ed

�in
�e

xt
ra

�c
ur

ri
cu

la
r�

ac
tiv

iti
es

�
g)

�H
ow

�to
�c

ra
te

�D
ig

ita
l�P

or
tf

ol
io

s�
� 7.

�D
ev

el
op

�a
�p

la
n�

to
�s

up
po

rt
�E

ng
lis

h�
Le

ar
ne

rs
�

in
�c

or
e�

ac
ad

em
ic

�c
ou

rs
es

�
a.

�D
ev

el
op

�R
Ti

2�
sp

ec
ifi

ca
lly

�fo
r�

EL
�s

tu
de

nt
s�

no
t�d

em
on

st
ra

tin
g�

pr
og

re
ss

�in
�a

ll�
su

bj
ec

t�
ar

ea
s�



�
�

A
pp

en
di

x�
G

�
�

b.
�P

ro
vi

de
�o

n�
go

in
g�

co
nt

en
t�s

pe
ci

fic
�

pr
of

es
si

on
al

�d
ev

el
op

m
en

t�f
oc

us
ed

�o
n�

st
ra

te
gi

es
�s

uc
h�

as
�S

D
A

IE
�to

�im
pr

ov
e�

EL
�

st
ud

en
ts

’�a
ca

de
m

ic
�p

ro
fic

ie
nc

y�
c.

�P
ro

vi
de

�L
an

gu
ag

e�
A

rt
s�

te
ac

he
rs

�w
ith

�
qu

ar
te

rl
y�

re
le

as
e�

tim
e�

to
�r

ev
ie

w
�n

ew
�

st
ra

te
gi

es
,�i

m
pl

em
en

ta
tio

n�
op

po
rt

un
iti

es
,�

an
d�

re
�t

ea
ch

in
g�

fo
r�

EL
�s

tu
de

nt
s�

en
ro

lle
d�

in
�

th
ei

r�
cl

as
se

s�
d.

�C
ol

la
bo

ra
tiv

el
y�

re
vi

si
t�a

nd
�r

ew
ri

te
�E

L�
pl

an
�

fo
r�

st
ud

en
t�a

ch
ie

ve
m

en
t�b

as
ed

�o
n�

st
ud

en
t�

pr
og

re
ss

�
� � A
ss
es
sm

en
t�

St
ep

s:
�

1.
�C

re
at

e�
fo

rm
at

iv
e�

an
d�

su
m

m
at

iv
e�

as
se

ss
m

en
t�t

oo
ls

�a
lig

ne
d�

to
�th

e�
St

at
e�

an
d�

Ca
re

er
�T

ec
hn

ic
al

�E
du

ca
tio

n�
an

d�
Pa

th
w

ay
�

St
an

da
rd

s�
�

Ye
ar

�1
�5

�a
nd

�
on

go
in

g�
Pr

in
ci

pa
l�

Ti
tle

�I�

EL
�

G
en

er
al

�S
ch

oo
l�

Fu
nd

s�

A
ss

es
sm

en
t�D

at
a�

G
ra

du
at

io
n�

Ra
te

�

Su
rv

ey
�R

es
ul

ts
�

O
ng

oi
ng

�D
at

a�
A

na
ly

si
s,

�
re

�e
va

lu
at

in
g�

pr
og

ra
m

s,
�

an
d�

ad
ju

st
in

g�
cu

rr
ic

ul
um

,��
in

st
ru

ct
io

n,
�

as
se

ss
m

en
ts

,�a
nd

�
in

te
rv

en
tio

n�
ba

se
d�

on
�

st
ud

en
t�a

ch
ie

ve
m

en
t�

Re
sp
on

se
�to

�In
te
rv
en

ti
on

�

St
ep

s:
�

1.
�C

re
at

e�
a�

sy
st

em
at

ic
�n

et
w

or
k�

of
�

in
te

rv
en

tio
n�

op
po

rt
un

iti
es

,�s
tr

at
eg

ie
s�

an
d�

co
ur

se
s�

th
at

�c
or

re
sp

on
d�

to
�s

tu
de

nt
�n

ee
ds

�

Ye
ar

�1
�5

�a
nd

�
on

go
in

g�
Pr

in
ci

pa
l�

�

Ti
tle

�I�

EL
�

G
en

er
al

�S
ch

oo
l�

Fu
nd

s�

A
ss

es
sm

en
t�D

at
a�

G
ra

du
at

io
n�

Ra
te

�

Su
rv

ey
�R

es
ul

ts
�

O
ng

oi
ng

�D
at

a�
A

na
ly

si
s,

�
re

�e
va

lu
at

in
g�

pr
og

ra
m

s,
�

an
d�

ad
ju

st
in

g�
cu

rr
ic

ul
um

,��
in

st
ru

ct
io

n,
�

as
se

ss
m

en
ts

,�a
nd

�
in

te
rv

en
tio

n�
ba

se
d�

on
�



�
�

A
pp

en
di

x�
G

�
�

2.
��P

ro
vi

de
�p

ro
fe

ss
io

na
l�d

ev
el

op
m

en
t�f

or
�th

e�
ro

llo
ut

�a
nd

�im
pl

em
en

ta
tio

n�
of

�R
Ti

2�
3.

�C
re

at
e�

a�
Tr

an
sc

ri
pt

�A
na

ly
si

s�
D

at
ab

as
e�

a.
�R

ev
ie

w
�a

ll�
re

co
rd

s/
tr

an
sc

ri
pt

s�
of

�in
co

m
in

g�
st

ud
en

ts
�

b.
�In

pu
t�i

nf
or

m
at

io
n�

on
�d

at
ab

as
e�

c.
�U

pd
at

e�
on

ce
�e

ve
ry

�s
em

es
te

r�
bu

t�n
o�

le
ss

�
th

an
�o

nc
e�

ye
ar

ly
�

� 4.
�C

re
at

e�
a�

D
A

TA
�te

am
�fo

r�
da

ta
�c

ol
le

ct
io

n�
an

d�
an

al
ys

is
�

3.
�M

on
ito

r�
st

ud
en

t�p
ro

gr
es

s�
�

st
ud

en
t�a

ch
ie

ve
m

en
t�

Cu
lt
ur
e�
of
�C
ol
le
ge
�a
nd

�C
ar
ee
r�
Re

ad
in
es
s�

ST
EP

S:
�

1.
�E

st
ab

lis
hi

ng
�a

�C
ul

tu
re

�o
f�C

ol
le

ge
�a

nd
�

Ca
re

er
�R

ea
di

ne
ss

�
a.

�T
ra

ck
�c

ol
le

ge
�d

at
a�

b.
�A

P/
on

lin
e/

co
lle

ge
�c

ou
rs

e�
of

fe
ri

ng
s�

c.
�C

ol
le

ge
�s

ha
do

w
�d

ay
s�

d.
�C

ol
le

ge
�v

is
its

/C
ol

le
ge

�r
ep

�v
is

its
�

f.�
Co

lle
ge

/c
ar

ee
r�

fa
ir

s/
ex

pl
or

at
io

n�
g.

�C
ol

le
ge

�a
pp

/F
in

an
ci

al
�a

id
�W

S�
� 2.

�E
st

ab
lis

h�
a�

Pe
er

�M
en

to
ri

ng
�P

ro
gr

am
�

a.
�D

ev
el

op
�c

ur
ri

cu
lu

m
�

b.
�S

el
ec

t/
Tr

ai
n�

m
en

to
rs

�
c.

�S
ch

ed
ul

e/
Co

nd
uc

t�m
en

to
ri

ng
�s

es
si

on
s�

d.
�E

va
lu

at
e/

Re
vi

se
�th

e�
pr

og
ra

m
�

Ye
ar

�1
�5

�a
nd

�
on

go
in

g�
Pr

in
ci

pa
l�

Ti
tle

�I�

EL
�

G
en

er
al

�S
ch

oo
l�

Fu
nd

s�

A
ss

es
sm

en
t�D

at
a�

G
ra

du
at

io
n�

Ra
te

�

Su
rv

ey
�R

es
ul

ts
�

O
ng

oi
ng

�D
at

a�
A

na
ly

si
s,

�
re

�e
va

lu
at

in
g�

pr
og

ra
m

s,
�

an
d�

ad
ju

st
in

g�
cu

rr
ic

ul
um

,��
in

st
ru

ct
io

n,
�

as
se

ss
m

en
ts

,�a
nd

�
in

te
rv

en
tio

n�
ba

se
d�

on
�

st
ud

en
t�a

ch
ie

ve
m

en
t�



�
�

A
pp

en
di

x�
G

�
� �

e.
�R

ec
ru

it�
fo

r�
th

e�
fo

llo
w

in
g�

ye
ar

�
�








